[ Name [irect Rail services ]
|Publication Date Joulv 2020 1
Reference No. Business area Contract title Commercial strategy Existing contract end  Next business case  Planned date for Subject to CO Subject toNDA's In scope of prompt  Two suppliersor  Procurement start Contract New contractend  Value of new contract  Procurement  Level of competition  Contracttype  Procurement stage  Spend category-  Spend category-  Contract tiering 2 Main contact Comments
date stage next business case controls? ECAP? paymentPPN- fewer expected to date commencement  date (excl. options) £ (excl. options) sourcing route Level 1 Level2
stage contract value >£5m bid date
pa.
DRS007 Direct Rai Services | Procurement of 10 No. Diesel Locomotives Locomotive Procurement New requirement N/A N/A N/A Yes Yes In Scope >2 Suppliers 09/04/2018 01/10/2020 28/02/2023 >£25m to <£50m Y Competed Works Competition Fleet Purchase 1 Fixed Price /A tain.dudley@dsrl.co.uk
DRs028 Direct Rail Services | Electricity supplied to DRS large user depots Utilties - Electric (half hourly) Re-procurement (same | 25/03/2021 ToC TBC No No Outof Scope >2 Suppliers 01/11/2020 26/03/2021 TBC >E100k o <£500K|  Framework Mini-competition Supplies Planning/strategy Energy_Fuels Energy & Fuels 1 Schedule of Rates €0F ross domnan@drslcouk | To be sourced via CCS.
scope) development
DRSOL7 Direct Rail Services Repair & Operations o Maintenance Repair & Operations Re-procurement 31/03/2020 /A NA Yes Yes nScope > 2 Suppliers 01/07/2019 01/04/2020 31/03/203 >E500K to <E1m| Y Competed Supplies Planning/strategy | _Engincering_Goods | Engineering Products & 1 Mixed has 10 i K |G Torall o parts of the NDA Estate led by Sellafield. Lot 2 currently
(cifferent scope) development Equipment lots awarded between being reviewed. TT has been evaluated, awaiting contract for signature
DRS023 Direct Rail Services | Facities Managemen Services - hard and soft Facilties Management Services Re-procurement (same | 31/03/2021 /A VA Yes Ves nScope >2 Suppliers 01/02/2018 01/04/2021 31/03/2028 SEImto<gsm|  Framework Mini-competition Services Planning/strategy Faciities Business Support 1 Schedule of Rates PR Y G5 700m, CAP. Captured
scope) development under CO Property/FM control.
DRS029 Direct RailServices | Gas suppled to DRS Depots Utites - Gas Re-procurement (same | 26/04/2021 /A NA No No Outof Scope > 2 Suppliers 01/12/2020 25/04/2021 26/0472022 E100K Framework Mini-competition Supplies Planning/strategy Energy_Fucls Energy & Fuels 1 Schedule of Rates Corona ross donnan@drslcouk [ To be sourced via CCS
scope) development
DRS026 Direct Rail Services | Haulir framework for road transport of materials Road Haulags Re-procurement (same | 31/03/2021 /A VA No No Outof Scope >2 Suppliers 01/11/2020 01/04/2021 31/03/2024 10010 <500k Framework Competed Services Planning/strategy Logistics Specialist Transport 1 Schedule of Rates | Framework has 3 i K |Preparing ITT
scope) development Provision suppliers: Geods UK,
DRSOLZ Direct RailServices | Provison of securiy guarding services across the UK Security Guarding Services Re-procurement (same | 30/09/2020 /A NA Yes Yes nScope > 2 Suppliers 01/09/2019 01/10/2020 31127208 SES00kto<Elm|  Framework Mini-competition Services Planning/strategy | _Industral_Services | Operational Services 1 Schedule of Rates PRI Sourced via CCS
scope) development
DRSO3 Direct Rail Services | Terminalloading/ unloading services and train preparation Terminal Management - Aberdeen Re-procurement (same | 31/03/2021 /A VA No No Outof Scope >2 Suppliers 01/09/2020 01/04/2021 TBC >E500K to <E1m| By Competed Services Planning/strategy | Industrial_Services | Operational Services 1 Schedule of Rates ARR Craibs 1d tain dudley@dsrl co.uk
scope) development
DRS04 Direct Rail Services | Mainteance of depot rail nfrastructure. Track Maintenance Services New requirement NA /A NA No No Outof Scope > 2 Suppliers 01/11/2020 01/03/2021 28/02/2028 >E500K to <E1m| Y Competed Services Planning/strategy | _Industral_Services | Operational Services 1 Schedule of Rates | Pearsons Engineering ross donnan@drsl.co.uk
development Services Ltd
DRS045 Direct Rail Services | Overhaul of Cass 68 Wheelsets Wheelset Overhaul New requirement VA /A VA No No Outof Scope >2 Suppliers 01/10/2020 01/03/2021 28/02/2024 >E1m to<E5m By Competed Services Planning/strategy | Engineering Goods | Engincering Materials 1 Fixed Price /A mark.sleightholm@drsl.co.uk
development
DRS046 Direct Rail Services | Vending Machines for Engineering Consumables Vending Machines for Engineering Consumables New requirement NA /A NA No No Outof Scope > 2 Suppliers Tac TBC Tac >E100K to <£500K] Y Competed Supplies Planning/strategy | _Engincering_Goods | Engineering Products & 1 Fixed Price /A mark sleightholm@drsl.co.uk
development Equipment
DRS048 Direct Rail Services | Workshop Storage Equipment Workshop Storage Equipment New requirement VA /A VA No No Outof Scope >2 Suppliers TBC T8C TBC >E100k 0 <E500K LY Competed Services Planning/strategy | Engineering Goods | Engincering Materials 1 Fixed Price VA mark sleightholm@drsl.co.uk
development
DRSO1 Direct Rall Services | Provision of Staf Uniform and PPE Supply of Uniform/PPE Re-procurement (same | 31/07/2021 /A NA No No nScope > 2 Suppliers 01/0472021 01/08/2021 31/07/2025 SES00kto<EIm|  Framework Mini-competition Supplies Planning/strategy | Operational_Goods | _ Clothing & Textiles 1 Fixed Price Arco i k| Collaborative P edvia CCS
scope) velopment
DRS022 Direct Rail Services | Provision of Fork LftTrucks at various DR Locations Fork Ut Trucks Re-procurement (same | 28/02/2021 /A VA No No Outof Scope >2 Suppliers 01/11/2020 01/03/2021 28/02/2025 10010 <500k Framework Competed Services Planning/strategy Logistics Transport 1 Fixed Price Briges Equipment | marksleightholm@drsl co.uk
scope) development
DRS027 Direct Rail Services | Office stationary supplies Stationery Supplies Re-procurement (same | 31/03/2021 Tac NA No No nScope > 2 Suppliers 01/12/2020 01/02/2021 Tac SE100kto <£500K|  Framework Mini-competition Supplies Planning/strategy | Offce_Solutions Offce Supples 1 Schedule of Rates acs PRT
scope) development
DRS008 Direct Rail Services | Operational fting and maintenance of ral head gantry cranes Railhead Crane Operations & Maintenance Re-procurement (same | 30/03/2021 /A VA No No Outof Scope >2 Suppliers 01/06/2020 01/04/2021 31/03/2031 >E5m t0 <E10m By Competed Services Planning/strategy | Industrial_Services | Operational Services 1 Schedule of Rates | Koneeranes (UK) Ltd tain dudley@dsrl co.uk
scope) development
DRSO3 Direct Rail Services | Microsoft volume licensing agreement - via NDA Software One - Via NDA Re-procurement (same | 30/01/2021 /A VA No No Outof Scope >2 Suppliers 01/12/2020 15/01/2021 14/01/2022 >E100k 0 <E500K By Mini-competition Services Planning/strategy o Software 1 Fixed Price Bechtle Direct Ltd i b Tl off from NDA
scope) development
DRSOG4 Direct Rail Services Py Brake Supply of Brake Blocks New requirement NA /A NA No No Outof Scope > 2 Suppliers 01/10/2020 01/02/2021 31/01/2025 >E100K to <£500K] Y Competed Supplies Planning/strategy | Engincering_Goods | Engineering Materials 1 Fixed Price marksleighthom@drsl.co.uk
development
DRS052 Direct Rail Services | Accommodation Refurbishment Sellafield Station Offices. a N/A DRS Project Board VA No No Out of Scope >2 Suppliers 15/09/2020 15/12/2020 15/06/2021 €100k Below OJEU Competed Works Planning/strategy Fadilties Buiding Operation 1 Fixed Price /A oss.donnan@drsl.co.uk
development
DRS025 Direct Rail Terminal d Train Preparation & Shunting Duties Re-procurement (same | 30/06/2021 /A NA No No Outof Scope > 2 Suppliers 01/11/2020 01/07/2021 Tac SEimto<Esm o Competed Services Planning/strategy | _Industral_Services | Operational Services 1 Schedule of Rates Victa Ralfreight tain.dudley@dsrlco.uk
scope) development
DRS036 Direct Rail Services | Provision of mobile phone hardware and network Mobile Phone Services Re-procurement (same | 31/12/2021 /A N/A No No Out of Scope >2 Suppliers 01/07/2021 01/01/2022 31/12/2025 >£100k 0 <£500K EEY Wini-competition Services Planning/strategy G Telecoms 1 Fixed Price oz ross donnan@drslcouk | To be sourced via CCS
scope) development
DRS0ST Direct Rai Services | Heating System Upgrade Kingmoor Depot Heating System Upgrade Kingmoor Depot New requirement N/A DRS Project Board VA No No Out of Scope >2 Suppliers TBC T8C TBC >£100k 0 <£500K EEY Competed Works Planning/strategy Fadilties Buiding Operation 1 Time & Materials VA oss donnan@drsl.co.uk
development
DRS037 Direct Rail Pl e NHH) Utites - Elecric (von-half houry) Re-procurement (same | 01/08/2020 A NA No No Outof Scope > 2 Suppliers 01/0472020 02/08/2020 Tac SE100kto <£500K|  Framework Mini-competition Supplies Planning/strategy Energy_Fucls Energy & Fuels 1 Schedule of Rates Britsh Gas ross donnan@drslcouk [ To be sourced via CCS.
scope) develooment
DRS042 Direct Rail Services | Short Term Vehicle Contract Hire Vehicle Contract Hire Re-procurement (same | 31/08/2020 PSG for Approval 06/11/2019 No No nScope > 2 Suppliers TBC Tac Tac SES00kto<Im|  Framework Competed Services Planning/strategy Fleet Vehicle Hire & Lease 1 Schedule of Rates Gr W |c
scope) develooment
DRSOIS Direct Rail Network Rall Seasonal Support Services Re-procurement (same | 30/06/2021 /A NA No No Outof Scope > 2 Suppliers 15/01/2021 01/07/2021 30/06/2024 SEimto<Esm o Competed Services Planning/strategy | _Industrial_Services | Operational Services 1 Schedule of Rates 15 Research & ross.donnan@drskco.uk
scope) development Development Ltd
DRS061 Direct Rail Services Gas i ks and direct Supply of Gas Ol Re-procurement (same | 31/08/2020 /A NA No No n Scope >2 suppliers 31/07/2020 01/09/2020 31/08/2021 >E5m to <€10m, o Mini-competition Supplies Energy_Fuels Fuel 1 Schedule of Rates | Current contract has 4 i N
DRS06S Direct Rail Fleet Fleet Maintenance Management System Re-procurement (same | 07/11/2023 /A NA No No Out of Scope > 2 Suppliers 01/05/2023 08/11/2023 071172027 SElmto<tsm|  Framework Mini-competition Supplies Planning/strategy o Software 1 Fixed Price None i R
DRS033 Direct Rail Services | Hire of vehicles on various lease terms Lease Cars Re-procurement (same | 31/07/2021 756 for Approval N/A Yes Ves n Scope >2 Suppliers 06/11/2020 TBC TBC SEImto<gsm|  Framework Mini-competition Servces Planning/strategy Fieet Vehicle Hire & Lease 1 Schedule of Rates PRI o 10 be sourced via CCS
scope) (september) development Solutions Ltd
DRS05E Direct Rail Services | MPLS Network MPLS Network Re-procurement (same | 30/04/2023 A NA No No Outof Scope 2 or Fewer Bidders 01/11/2022 01/05/2023 Tac SE100Kto <£500K|  Framework Direct award Services Evaluation/preferred o Networking 1 Fixed Price BT ross donnan@drsicouk | Sourced via CCS
scope) bidder
DRS06E Direct Rai Services | Modular Bullding for Kingmoor Kingmoor Security Cabin New requirement WA DRS Board for Approval A No No Outof Scope > 2 Suppliers 01/08/2020 01/10/2020 31/03/2021 SE100K to <£500k|___Framework Wini-competition Supplies Construction Security 1 Fixed Price Tac ross donnan@arsl.co.uk
DRS069 Direct Rail Services | Hotel Accommodation Hotel Accommodation Re-procurement (same | 25/07/2021 /A NA No No Outof Scope 2 or Fewer Bidders 01/05/2021 26/07/2021 25/07/2022 >£100K to <£500K] o Direct award Services Planning/strategy Travel Travel Management 1 Mixed Premier inn oss.donnan@arsl.co.uk
DRS075 Direct Rail Hotel Train Travel Flights S5A 0136 Travel Contract New requirement WA TBC Tac No No Outof Scope > 2 Suppliers TBC Tac Tac SEimto <t5m o Wini-competition Services Travel Business Travel 1 Mixed Tac m o the SsA
DRS0055 Direct Rai Services | Occupational Health Services Occupational Health & Employee Assistment Programme | Re-procurement (same | 22/06/2021 TBC Tac No No Outof Scope >2 Suppliers 01/01/2021 23/06/2021 22/06/2024 SE100K to <£500K| _ Below OJEU Mini-competition Services Evaluation/preferred | Cinical_Medical Clinical & Medical 1 Mixed BHSF mark sleightholm @drsl.co.uk
DRS08S Direct Rail Servces New requirement /A /A N/A No No Out of Scope > 2 Suppliers ToC T8C TBC >£1m to <E5m EY Competed Services Fieet Transport 1 Fixed Price /A
DRS086 Direct Rail Services Financs New requirement /A /A N/A No No Out of Scope >2 Supplers ToC TBC TBC >£100k 0 <£500K BEY Mini-competition Services icr Transport 1 Fixed Price /A
DRs088 Direct Rail Services | Server Replacement Server Replacement New requirement /A /A VA No No Outof Scope >2 Suppliers ToC TBC TBC €100 Framework Mini-competition Services o 1CT Services 1 Fixed Price /A
DRS093 Direct Rail Services New requirement /A /A N/A No No Out of Scope >2 suppliers ToC T8C TBC >£500kt0 <£1m) EY Competed Services Learning_Development Learning & 1 Fixed Price /A
DRS095 Direct Rail Services | Motherwell Guttering Deoot New requirement /A /A VA No No Outof Scope >2 Supplers ToC TBC TBC >£100k10 <500k Below OJEU Competed Works Construction | Constru 1 Target Cost /A
DRS096 Direct Rail Services | Motherwell Stais Replacement therwell Depot New requirement /A /A VA No No Outof Scope >2 Supplers ToC TBC TBC €100 Framework Mini-competition Works Construction | Constru 1 Target Cost /A
DRs097 Direct Rail Services | Motherwell ofi ' Motherwell Depot| New requirement /A /A VA No No Outof Scope >2 Supplers ToC TBC TBC €100 Framework Mini-competition Works Construction | Constru 1 Target Cost /A
DRs098 Direct Rail Services | MotherwellOffice Development Office otherwell Depot. New requirement /A /A VA No No Outof Scope >2 Suppliers ToC TBC TBC €100 Framework Mini-competition Works Construction | Constru 1 Target Cost /A
DRS099 Direct Rail Services | Motherwell Vegetation Works Track Vegetation Works for Motherwell | New requirement /A /A VA No No Outof Scope >2 Supplers ToC TBC TBC €100 Below OJEU Competed Works Construction | Constru 1 Target Cost /A
DRS101 Direct Rail Services | Gresty Bridge Accomm Refurb Modu ted Works at Crewe| New requirement /A /A VA No No Outof Scope >2 Supplers ToC TBC TBC >E500kto<EIm| __ Framework Mini-competition Works Construction | Constru 1 Target Cost /A
DRS102 Direct Rail Services | Gresty Bridge Eng Capability Enhancement eng Ca e depot New requirement /A /A VA No No Outof Scope >2 Supplers ToC TBC TBC >£100k10 <500k Below OJEU Competed Works Construction | Construction Services 1 Target Cost /A N
DRS103 Direct Rail Services | nveness Concrete Inverness Concrete Pad Repairs New requirement /A /A VA No No Outof Scope >2 Supplers ToC TBC TBC €100 Framework Mini-competition Works Construction | Construction Services 1 Target Cost /A M
DRS104 Direct Rail Services | Berkelev Rail Replacement Rail cley New requirement /A /A VA No No Outof Scope >2 Suppliers ToC TBC TBC €100 Below OJEU Competed Works Construction | Construction Services 1 Target Cost /A i m
DRS105 Direct Rail Services | gerkeley Trolley nit Trolley Unit for Berkelev New requirement /A /A VA No No Outof Scope >2 Supplers ToC TBC TBC >£100k10 <500k Below OJEU Competed Works Construction | Construction Services 1 Target Cost /A M
DRS106 Direct Rail Services | CCTV Uparade (All Locations] Maior CCTV upgrade at al DR New requirement /A /A VA No No Outof Scope >2 Supplers ToC T8C TBC >£100k to <£500K] Ry Competed Supplies < < 1 Fixed Price /A N
DRS108 Direct Rall Services | pFA General Repairs & Wheelsets PFA General Repairs & Wheelsets New requirement /A /A VA No No Outof Scope >2 Supplers 01/09/2020 01/01/2021 27/06/2022 >£500kt0 <£1m) Ry Competed Services Fieet Fleet Management 1 Schedule of Rates /A i uk
DRS112 Direct Rail Services | Wagon Lifting Jacks (Motherwel) Wagon Lifting Jacks Depot New requirement /A /A VA No No Outof Scope >2 Supplers ToC TBC TBC >£100k10 <500k Below OJEU Competed Supplies Construction | Construction Services 1 Fixed Price /A M
DRS113 Direct Rail Services | Train Planning Journey Software Route Planning Software for Train Journeys New requirement N/A /A NA No No Out of Scope >2 Suppliers 01/10/2020 15/01/2021 14/01/2025 >£100k10 <500k Below OJEU Competed Supplies o ICT services 1 Fixed Price /A i
DRS114 Direct Rai Services | Escort Coach CET Fitment Escort Coach CET Fitment New requirement N/A /A NA No No Out of Scope >2 suppliers TBC TBC TBC >£100K to <£500k|___Below OJEU Competed Services Engineering_Goods Engineering 1 Fixed Price /A i m
DRS11S Direct Rai Services | DBSO Modifications DBSO Modifications New requirement N/A /A NA No No Out of Scope >2 suppliers ToC TBC TBC >£100k to <£500K] o Competed Servces Engineering Goods _| Engineering Products & 1 Fixed Price /A i m
DRS116 Direct Rail Services | Overhaul of 2 Class 57 Locomo: overhaul 57302 € Exarm incl, Complete Bogies New requirement /A /A VA No No Outof Scope >2 Supplers 04/08/2020 02/12/2020 31/03/2021 >E500K to <£1m| o Competed Servces Engineering_Goods | Engineering Products & 1 Fixed Price /A i m
DRS115 Direct Rail Services | Maximo Upgradies Software Upgrade New requirement N/A /A NA No No Out of Scope >2 Supplers TBC TBC TBC €100k Framework Mini-competition Servces icr ICT services 1 Fixed Price /A M
DRS120 Direct Rail Services Rugged Laptops Rugged Laptops replacement for existing New requirement /A /A VA No No Outof Scope >2 Suppliers ToC TBC TBC €100k Framework Mini-competition Supplies icr ICT services 1 Fixed Price /A N
DRS122 Direct Rail Services | Motherwell Engineering Capabilty Engineering Capabilty Depot q N/A /A VA No No Out of Scope >2 Suppliers TBC T8C TBC >E500kto<£1m| _Below OJEU Competed Works Construction | Construction Servces 1 Fixed Price /A i
DRS123 Direct Rai Services __| Kingmoor Engineering Capabilty Engineering Capabilty w pot a N/A /A VA No No Out of Scope >2 Suppliers TBC T8C TBC >E1m to<€5m| ___Below OJEU Competed Works Construction | Construction Services 1 Fixed Price /A i
DRS125 Direct Rail Services Sellafield New requirement N/A /A NA No No Out of Scope >2 suppliers ToC TBC TBC <E100K]___ Below OJEU Competed Works Construction | Construction Supplies 1 Fixed Price /A N
DRS126 Direct Rai Services | Electric Shunter at Motherwell Motherwell Depot New requirement N/A /A NA No No Out of Scope >2 suppliers ToC TBC TBC <E100K]__ Below OJEU Competed Servces Engincering_Goods | Engineering Products & 1 Fixed Price /A i m
DRS127 Direct Rai Services | Class 66 Frction Door Hinge Class 66 Locomotive Modifications New requirement N/A N/A NA No No Out of Scope >2 Suppliers ToC TBC TBC <E100K]__ Below OJEU Single source Servces Engineering Goods _| Engineering Products & 1 Fixed Price /A i m
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